We are a movement led by amateurs. Why is that a good thing? Because amateurs are lovers (see The Supper of the Lamb by Robert Farrar Capon). The church was designed to be led by lovers—people so passionate about Her—the Church, that they couldn’t contain their enthusiasm, regardless of the cost. “Turn a statue over to a bore, and his boredom will break it to bits... turn a shack over to a lover, for all its poverty, its lights and shadows warm a little, and its numbed surfaces prickle with feeling.” Our leadership structure is not the goal; it is a means to an end. We believe that structure does not create life, but that a healthy structure can sustain it. Our leadership structure is based on “servant-leadership.” Leaders at all levels are to humbly love and serve those whom they have been given responsibility to lead. We seek to lead others in the manner that Jesus leads us, with humility in the power of the Holy Spirit. Perhaps the best picture we see of leadership in the Kingdom is in John chapter 13. Jesus, knowing that he will be abandoned and betrayed by his closest friends, chooses to wash their feet on the night before his death. Jesus humbled himself to wash their feet and told them to go and do the same for others. 

movement vs. organization

With Jesus as our example and foundation of leadership we recognize that if we desire to be a movement our leadership style will be different than if we are trying to lead an organization. In a movement, the goal is to release leaders, in an organization the goal is to retain them. In a movement the dream is transformation, in an organization the dream is sustainability. In a movement leadership is messy, unpredictable, and always changing. In an organization leadership is fixed and predictable. In a movement leaders are willing to give all they have away, even if they don’t reap the reward or see the final result. In an organization, leaders expect to be rewarded for their hard work. 

We believe that every follower of Jesus can be a servant-leader. This means that every person can become a House Church pastor, regardless of their personality, talents, and spiritual gifts. Those who are given greater responsibility are those who have a track record of casting vision, selecting and equipping leaders, multiplying their ministry, and serving people.

“The measure of leadership is not the quality of the head, but the tone of the body. The signs of outstanding leadership appear primarily among the followers.” 

Max Depree, Art of Leadership

LEVELS OF LEADERSHIP AT BRIDGEWAY

The Elders and the Senior Leadership Team resource the House Church pastors and give the overall vision and direction for the broader community.

Celebration Leaders serve the House Church leaders within their Celebration by cast​ing vision, leading, equipping and helping lead their celebration. They huddle with their House Church leaders. Their goal is to multiply the effectiveness of these leaders and remove barriers that would prevent them from seeing their vision become reality. The spiritual gifts and personalities of celebration leaders tend to flourish in a large group.

House Church Pastors cast vision, encourage and equip their D-group pastors through huddles, oversee the multiplication of D-groups, and building community. House Church pastors identify and use gifts to build up the House Church. The missional vision for the House Church reflects the vision of the House Church leader.

D-Group Leaders directly oversee all functions of the D-group and help create an envi​ronment for discipleship in the group. D-group leaders huddle with their House Church leader regularly work to identify where each group member is at in their journey. They help in making steps toward Jesus and set the example for the life of the D-group. D-group is a lifestyle more than a meeting. 
Resource Leaders resource the broader community which include worship, healing, students, children, church planting, finance and administration. Each resource leader huddles with the senior leaders. They seek to serve Celebration, House Church, and D-group leaders by providing resources necessary to carry out their vision. Resources leaders help with equipping, training, materials, and contacts.

FOUNDATIONAL QUALIFICATIONS FOR ALL BRIDGEWAY LEADERS
· Have been a believer for at least one year;

· Have regularly attended Bridgeway and a D-group for at least one semester;

· Have sufficient understanding of the basic doctrines of the Christian faith;

· Loyal and submissive to Bridgeway leadership;

· Committed both to a House Church and the greater Bridgeway body;

· Financially support Bridgeway’s ministry; 

· Free from bondage, addiction, and destructive sin patterns. 
Committed to Relationship with
· Jesus: Daily cultivating a growing and abiding relationship with God;

· One another: Encouraging, strengthening and building up each other;
· The unchurched: Building relationship with those separated from Christ.
[Jason- if you decide to use a table here, we’d like it to have no border please]
	Committed to
Prayer 
Serving;
Seeking opportunities for personal evangelism;
Discipling;
Walking in the Holy Spirit;
Leadership Huddle;
Reading, abiding in the Word of God;
	Committed to Growing in
Servant-heartedness;
Teachability;
Humility;
Love;
Faith;
Submission to authority;
Sensitivity to the Spirit.


[TAB 1]

Lightweight/Low Maintenance

As responsibility grows, so does our expectation of com​mitment; however, it is our desire that leadership at any level is part of your rhythm of life, rather than a burden to carry. We don’t expect our leader’s to be everything to everyone. In fact, your job is more of an orchestra conduc​tor than a service provider. Each person in your group is responsible for their own life, spiritual growth and health. It is right and good for you to expect that each person in your group comes to give rather than to receive. You are a helper coming alongside to cast vision, develop leaders, and see Jesus exalted. You are not a traditional “pastor” providing services to people who come with unrealistic expectations. You don’t have to answer every call at every hour of the night. You don’t have to meet with everyone who wants to meet with you. Leadership should be a flow of time with Jesus and time with people. Your job isn’t to plan the meeting, it’s to help others plan the meeting. Your job isn’t to disciple everyone, it’s to make sure everyone is involved in discipleship. We expect you to spend almost no time preparing for meetings and lots of time in personal prayer. We don’t expect you to tackle dif​ficult counseling issues, that is what resources are for. We don’t expect you to bring the weight of biblical teaching to your group, that is what resources are for. Spiritual leadership is difficult, there is a suffering that is unique to it; but the weight should come from spiritual warfare and giving ourselves to Jesus and his purposes, not from trying to jump through hoops.

Leaders are Committed to

· Cultivating an intensely passionate love for God;
· Relying on the Holy Spirit for everything;
· Praying regularly and specifically for the group;
· Leading their leaders—host, apprentice, worship leader;
· Preparing for gatherings;
· Casting vision: core values, worship, prayer, mission, multiplication;
· Spending extra time with apprentices;
· Protecting their time, resources, and family;
· Attending leaders’ meetings, retreats, events for leaders, Celebrations;
· Shepherding people in their group;
· Bringing new people into the group through personal relationships. 

[TAB 2]

Developing Leaders

The square is a good visual representation of how Jesus lead people. It is great tool for developing apprentices, discipling new believers, and for assessing the life-stage of a D-group or House Church.
D1 Directive Jesus said “come, follow me” (Matthew 4:19). During the first stage of developing new leaders a leader must be very clear and directive. In the birth of a new group the leader will also want to be very assertive in his or her leadership style. This is the “I’ll do, you watch” stage.
D2 Coaching Jesus said “take my yoke upon you and learn from me” (Matthew 11:29). During this phase the leader comes alongside the apprentice to work together. In the life cycle of a group, the leader will want to create space for new leaders to emerge during this phase. This is the “Let’s do together” stage.
D3 Pastoral “I no longer call you servants, I call you friends” (John 15:15). In this phase the leader is more of a shepherd, guiding the apprentice as they make decisions and take the lead. In the life-cycle of a group the group is functioning with great clarity and much fruit. New leaders are asserting themselves and taking responsibility. This is the “I’ll watch, you do” stage.
D4 Delegation “Go and make disciples” (Matthew 28:19-22). This is the sending phase where the new leader is released to lead their own group. This is the point of multiplication in the life cycle of a group. This is the “you go” stage.
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[TAB 3]

HIGH ACCOUNTABILITY—LOW CONTROL

High Accountability
· We believe strongly in “spiritual authority,” which means God exercises his loving, pro​tecting, releasing authority through men and women who are recognized leaders in the community. Every follower of Jesus has a right to know where their connection to spiritual authority flows from;

· We will only call people “leaders” who are leading people, committed to spiritual au​thority and are committed to accountability;

· Leaders will be held accountable to live and lead according to the core values;

· Every leader is a part of a leadership “hud​dle” for accountability;

· We will resource leaders who embrace high accountability and those that demonstrate a commitment to the core values;

· Leaders will biblically confront all visible, unrepentant rebellion against God;

· Leaders will not allow anyone to use this community for financial gain, to gather “followers,” to meet needs for significance, or to operate outside of high account​ability—low control;

· We will provide authority and pastoral care to any person who has placed them​selves under a “leader.” 

Low Control
· If you think you belong to this community you do—including people who attend other churches, or live in different states. (“belonging” means the connection is significant to you in any way)

· People are free to participate according to their needs at any given season of their journey;

· Gatherings follow no prescribed format in terms of elements involved, time, frequency, or guidelines for participation. You are free to be the church;

· House Church, D-group, and Celebration are flexible, ever changing tools to facilitate the Kingdom vision of this community. With good leadership, these forms can be​come good “soil” for intimacy, community, character, and mission—but the soil is a means to an end, not an end in itself;

· Leaders are free to lead according to their gifting, season in life, personality, and con​nections;

· People are free to gather in any kind of a group or relationship, with the blessing of this community;

· Each group is free to follow their own vision, heart and gift. 

[TAB 4]
THE PICTURE LEADERSHIP IN EPHESIANS: FIVE MINISTRIES

Ephesians is probably the best place in the whole Bible for church leaders. Paul takes us “behind the curtain” to show us God’s plan to rescue the world through Jesus and His church. It is clear from Ephesians that if church leadership is about anything it is about equipping and releasing all members of the commu​nity to do the work of ministry, not paid professionals. The point of Ephesians 4 is that it requires five “ingredients” of church being united together to func​tion as “church” in a way that Jesus is glorified. There are five kinds of people mentioned in 4:11- Apostles, Prophets, Evangelists, Pastors, and Teachers. We believe that every believer functions “primarily” in one of these ways. Leaders help people to identify their function and then equip and release them to help “build up the body.” Think of these five functions being the ingredients that make “church—”just like making fresh bread.

Apostles are like the flour They unite the other four ingredients. Apostles are big picture strategists that are constantly looking to build. Not all leaders are apos​tolic but all people who are apostolic are leaders (Rev. 2:2, Junia in Rom 16).
Prophets are the water They bring fresh vision and life to the other four ingredi​ents. Prophets see what God is doing and saying and are able to speak that in a way that encourages the body.
Evangelists are the yeast giving growth to the body. Evangelists are constantly thinking about those outside of the body and about how the body can connect to them. 
Pastors are like the sugar In bread, sugar fuels the yeast. Pastors are primarily concerned about the sheep and particularly about relationships. They are protec​tors and guiders. 
Teachers are like salt In bread salt prevents the yeast from overgrowing. Teach​ers are primarily concerned with truth. Teachers run everything through the filter of God’s written word. They take complicated truths and make them clear.
Each person in our House Churches and D-Group is a “gift.” They are not only helpful but a necessary part of our fulfilling our mission. It seems like Paul went overboard in Ephesians to make sure we know that we are equal recipients of God’s grace and that we are all one in Jesus. He must have known that it would be very hard for such a diverse group to get along. As we talk about our differ​ences we free each other to function in the unique way that God designed us. We know that apostles and evangelists tend to be more “pioneering” and that pastors and teachers tend to be “settlers.” It is so wonderful that God built both tendencies into His church. We not only have the ability to take new ground, but to keep the ground we have! 

[TAB 5]

BIOS

Lance Humphreys left a business career to pursue ministry. He attended Denver Seminary and serves as a Lead Pastor as well as overseeing our Adult Ministries. He and his wife Stacy have two children.

James “Eddy” Helker grew up around the two Rs -"rasslin" and "religion". The wrestling went as a result of injuries and burn out. Religion brings about the same results but usually takes awhile longer to break away from. Eddy spent his first 10 years after college in youth ministry and seminary. The next ten were spent in seminary and recuperating. Being the old guy on staff means Eddy got to see many Bridgeway people grow up in those ministries. After a stint in Brazil and Kansas City, God brought the Helker family back to Oklahoma City and Bridgeway to develop an atmosphere where church planting across the world comes out of an intimacy with the living God. Eddy and his wife Carolyn have three kids Hannah, Evan, and Jed ... and a whole bunch more whom they consider spiritual children.

Joel Limpic moved to Oklahoma City in May of 2004 from California. He grew up in Brazil, and moved back to California to get his degree in business. While in college at Cal Poly, he led worship for Campus Crusade for Christ and The Burn, a local young adult service. After graduating, he worked for a few years in the music industry for a guitar company while continuing his involvement at The Burn Service. Now he helps out at Bridgeway with worship, leading locally and abroad. He recently acquired a strange obsession for bubble tea and the infamous TV show "24".

Anna Slater is the pastor of the Children’s Training Center at Bridgeway. She has been in church leadership since 1984. She is a Michigan native but has called Oklahoma City her home since 1996. She has a bachelor’s degree in music education. Her dream is to see children and parents empowered to experience the kingdom of God. Her message is that children can be equipped, trained and released to be passionate disciples filled with Jesus to minister today by the power of the Holy Spirit!

Becky Gilbert is a lay leader, serving our prophetic team. She equips and releases people to do prophetic ministry in our corporate meetings, our House Churches, and "in the streets." She also trains and equips people who want to learn how to hear from God.

Zak Bottomly graduated from Oklahoma State University with a bachelor’s degree in General Business.  After a short stint in Los Angeles, CA, he left the medical sales industry to pursue ministry.  He has been part of Bridgeway Church family since 1995, and a part of Bridgeway staff as Director of Student Resources since January of 2005.  He is passionate about people and Jesus, really seeing Jesus alive in and through people.  He and his wife Jessica leads Bridgway’s high school and college ministries.  As a co-laborer with all of his Bridgeway family, he longs to see the power of the Almighty God continue to use this body to impact and change this city, this country, and the world.

Jessica Bottomly has a bachelor’s degree in Human Development and Family Studies from Oklahoma State University. While she was in college she got involved in a house church that changed her life and led her to Bridgeway. She loves watching people who are changed by the presence of the Holy Spirit.  She is an encourager and loves worshiping Jesus, painting, dancing, photography, and taking walks with her husband, Zak, and their dog, Ellie. Her passion and enthusiasm for life leads her to be a little crazy and enjoy life to the fullest!

